Australasian Juvenile Justice Administrators Conference

Minutes of Meeting held on 28 & 29 May 2003

Holiday Inn City Centre

Hay Street

Theme: Indigenous Issues                        Perth

Attendee’s Day One:
Jim Dunstan (WA), Mary Mckinnon (Vic), Nancy Penna (SA), Steve Bayliss (Tas), David Sherlock (NSW), Garry Page (QLD), Julie Davis (NT), Frank Duggan (ACT), Anne Broadbent (AIHW), Jackie Tang, Bill Williamson, Kate George, Jane Sampson, Julie Rosenberg, Geoff Griffiths (WA)

Attendee’s Day Two:
Jim Dunstan (WA), Mary Mckinnon (Vic), Nancy Penna (SA), Steve Bayliss (Tas), David Sherlock (NSW), Garry Page (QLD), Julie Davis (NT), Frank Duggan (ACT), Bill Williamson, Anne Broadbent (AIHW). Apologies:  Shannon Pakura (NZ).

	Item
	Agenda Title
	Discussion

	1.
	Welcome 

Acknowledgments 

Opening Address
	Traditional Noongar Welcome to the conference by Wally McGuire.

Jim Dunstan welcomed every one to the AJJA conference and acknowledged

Mary Mckinnon  (Chair), Alan Piper (CEO- Department of Justice), Kate George 

(Director Aboriginal Policy and Education and Sue Gordon (Magistrate).

Alan Piper – CEO- Department of Justice.

	2. 

3.
	Gordon Inquiry 

Victorian Aboriginal Justice Agreement


	Magistrate Sue Gordon discussed

Gordon Inquiry into response by Government agencies to complaints of family violence and child abuse in Aboriginal communities.
· Indigenous issues in Juvenile Justice and after care.

· Abuse is not apart of Aboriginal Culture

· Differing laws across Australia. WA not mandated to report

· Draft 80d – Doesn’t have a definition of what ATSIC has for Aboriginal people. 

· Visits to Aboriginal communities by Government workers

· Regional Bail Program Yandeyarra and Bells Spring

· Lack of mental health services in the Kimberley region

· Substance use and mental health issues. 

· Government progress to date. Agencies need to work together when working with families. Limited resources and the flexibility of government agencies. 

· Need to involve parents/families and Aboriginal communities.

· Barriers for Aboriginal people accessing services 

Mary Mckinnon discussed

· Aims: To minimise indigenous over representation in CJS by improving accessibility, utilisation and effectiveness of justice related programs and services in partnership with the Aboriginal community.

· Juvenile Justice: Strong coordinated platform of options to divert lower level offenders from the formal juvenile justice system-particularly custody.

	4
	Northern Territory Law and Justice Committees
	· Enhanced rehabilitation of those young people admitted to custody.

· Strong support for temporary leave, parole and post release programs.  

· Koorie Juvenile Justice Program: Develop Koorie community involvement in advocacy for and the support of young Koorie on community based orders. 
· Help prevent Koorie young people from offending and re-offending and to minimise the need for serious justice intervention. 
· Development of local solutions under Aboriginal direction.
· Capacity to adopt other program initiatives ie mentoring and conferencing. 
· In areas where the program is operating, it has an impact on the numbers of Koorie youth coming into contact with the Juvenile Justice system. 
· Auspice arrangements, program expansion and funding.
· Service development and performance measures. Data collection and analysis
· Case management/case practice.
· Professional development and training needs 
· Co-operative and integrated strategies and capacity building. 
· To support young Koorie youths to re-establishing their place/goals in their community on release from custodial orders. To strengthen links between Koorie Communities, the Juvenile Justice Program and other relevant services. To further develop relevant community support strategies for young Koorie 
Juvenile Justice Statistics: Discussion of statistics relating to proportion of indigenous population by detention rate by month, region, age, order, and gender. 

Issues: Prevention/Early intervention, structural diversion, police cautioning, effective rehabilitation. Anger management, substance abuse will have an indigenous focus. Programs will be culturally appropriate. 

Julie Davis discussed law and justice issues and involving Aboriginal Communities. 

Involving Aboriginal Communities: 

· Some communities started as missions however others were already established.   

· Some communities thought that law and justice were a token gesture as laws are white. Other communities say that they want to have say in Law and Justice issues from early intervention to returning from prison to community.

· Community has to be ready to tackle the issues. Solutions have to be generated from the community. Crime is often seen by some communities as a justice priority not a community priority.

· When liaising with communities, must consult the right people within the communities. Use of interpreters is recommended where appropriate. Include Aboriginal learning styles to explain concepts. Ensure that there is an equal representation of clan groups. Spend as much time as you can in the community Create ownership ensure a number of people are involved to prevent burnout and be clear about what is expected and what benefits may flow through. 

Employment. Employ local Aboriginal people in any project especially those who speak the language. Include community representatives on any interview panel where people are being employed to work in their community.

Customary Law. Where an offender doesn’t want to go back to a community the Department will take the matter back to court and can be asked to supervise it. Double Jeopardy. Can present a problem where punishment remains outstanding

	5.

6.

7.

8.
	Regional Supervised Bail and Supervised Bail Program

Indigenous Recruitment Strategy

Indigenous Workforce Development Unit

DAY 2

Centre Managers

Conference

Indigenous Disadvantage Report

National Minimum Data Set

Community and Disability Services Ministers Conference

State Reports

NEW BUSINESS

November 2003 AJJA meeting

National Accreditation of Programs

Work Plan


	Committees: Interact between law and justice system of white and Aboriginal law.

· Pre court conferencing 

· Victim/Offender conferencing

· Recommend to the Courts appropriate sentencing options.

· Assist with development and management of community diversion programs.

· Report to local councils

· Facilitate community dispute resolutions

· Co ordinated law and justice issues

Ross Priestman discussed Regional Supervised Bail

· A new initiative in lowering the incarceration rates of Aboriginal youth. 

· Legislation under the Young Offenders Act 1994 and the Bail Act allows for young offenders under the age of 17 years to be released on bail on a written undertaking of a parent, guardian or a responsible adult. 

Statistics: 3.2% of the population are Aboriginal – more than half are in regional areas. Currently 84% of the population in remand and detention are Aboriginal. 

Rangeview Remand Centre. Has a transit and residential function. Two functions transit for young people who are to appear at the next court sitting and a discrete unit for girls. The average length of stay is eleven days.

Banksia Hill Detention Centre. Has a bed capacity of 120. Current population is 100. Juveniles who are sentenced on a Court Order are eligible for release on 50% of centre. There were 220 sentenced admissions in the metropolitan area
Supervised Bail Program

· Established to avoid unnecessary detention of juveniles

Regional Supervised Bail Program
· Local community concerns for the long-term impact upon young people.

· High costs of transporting of offenders to metropolitan area. 

Kimberley Bail Program serves to minimise the incident of removal of young people and reduce cultural isolation and increase appropriate support systems. It also accommodates those juveniles eligible for bail and who may not have the opportunity of bail due to lack of suitable community options with in the region. Seeks local solutions to local problems.

Working in partnership with Aboriginal communities. Includes families, individuals, Aboriginal communities, police, Courts, CJS staff and other agencies. The Department partly pays for the initial establishment costs. 

Establishment Costs. The set up costs of the Regional Bail Facilities varies considerably depending on other community bodies. There is a fee for service of $50.00 a day for young people placed at the community by the DOJ.

Operations. The Court sets the bail conditions. The local officer makes and assessment and enters the undertaking on behalf of the community. Local police are responsible for the transportation of the bail participants to and from the community. The community provides care, accommodation, and supervision for the young person. Juveniles are taught work skills, living skills and Aboriginal programs. 

Benefits. The Bail programs reduce cultural isolation and increase appropriate support. Whilst minimising the effects of social and cultural dislocation of juveniles and Maintaining links to families, culture and the Aboriginal community. They engender a greater sense of responsibility and ownership of key issues. Whilst Meeting the needs of young people coming into contact with the justice system. 
What Have We Learned. If all parties pitch in it will work. There needs to be constant contact with police, judiciary and all parties otherwise things can begin to fall down very quickly. Really need to listen about what local people are saying. 

Future Regional Supervised Bail Programs. Geraldton and Kalgoorlie each have requested Regional Supervised Bail Programs. 

Geoff Griffith’s discussed Indigenous Recruitment Strategy. 

Historical Perspective. Prospective Group Workers attend TAFE full or part time. They complete Certificate III and IV. This is Community Services-Youth Residential (Until 1999). 

From 1997 onwards. Prospective employee’s under went the Department’s required testing process, literacy and numeracy tests, attitudinal tests, a health and fitness assessment, the operational interview a Psychological interview and police clearance at end of TAFE course.

Current Process. The process of obtaining a position is through advertisement in the press, local community publications and on the Internet. Reply is by completion of application and resume. Prospective applicants then undergo the required testing process. Most successful applicants offered employment dependant on need. 

Successful Candidates. Undertake 4-6 week induction program full time and are employed on base salary. They enrol at TAFE and attend 1 day a week. Refined Certificate III and IV Community Services, which has been specifically, tailored to JCS requirements. 

Part Time Induction. A part time induction May/August 2002 there were 14 participants of which 10 were successful and all 10 are currently employed.

Comparison
· In 1998 to 1999 (Prior to pre-testing) 85 participated in the induction course. 

      Currently 32 of the 85 are still employed. This is a retention rate of 37%

· In 2000 to 2002 (Pre –testing) 68 participated in the induction course. Currently 52 are employed. This is a retention rate of 77%. The overall rate is 55%.

Part Time Induction Course (Pilot). May to August 2002
This course enables participants currently employed elsewhere to attend the induction course at their own expense. 

Support for Retention of Group Workers

Mentor Program: A more experienced Group Worker takes on a mentee and assists in advancing their career or supports them in some form of guided learning 

Indigenous Group Worker Initiative. The goal is to recruit; train and support people to work as Group Workers to better meet the needs of indigenous juvenile detainee’s. 

The Indigenous Workforce Development Unit. Works with managers, staff and external organisations to promote and encourage indigenous recruitment and career development with in DOJ. 

Roles and Objectives. To recruit indigenous staff, review employment selection processes to ensure panel members and consultants have an understanding of indigenous social culture and values. Promote Indigenous recruitment programs. Communicate employment information to Indigenous staff and potential employees. 

Purpose of Indigenous Employment Strategy. To ensure that the Department of Justice is seen as an employer of choice amongst indigenous people and that its products and services are responsive to the needs of its diverse client group 

Key Indigenous Employment Strategy. To endorse and support the Indigenous Employment Strategy 2002-2005. To ensure greater participation of Indigenous staff in the development and implementation of the Department of Justice’s programs and services. 

Support Mechanisms for Group Workers. Recruitment, training, networks, Indigenous staff support meetings, inter-divisional peer support meetings, retention, career development, mentoring, scholarships, support and written guide for supervisors of Indigenous staff. 

Mary Mckinnon opened meeting

The conference was well received with link to AJJA

The Centre Managers wanted to have an e-mail distribution list to enable them to share information. The group didn’t identify any tasks to work on together, but asked the AJJA to consider.

· Best Practice Risk Management Tool Approach

· Reviewing Updating National Standard Custodial Sentences.

· Survey Juvenile Justice National Level to see how they operate.

· Best Practice Assessment Techniques.

Discussions took place regarding major diversion via police and that police do not record indigenous statistics. What is diversion and what do you count? Detention rates are captured but diversionary rates are not. Need to capture how indigenous youth are being dealt with. Discussion regarding different referral rates. Need to establish whether the police are dealing with indigenous youth differently. Discussion regarding the capturing of diversion options being more of what we would like to work with the police on. 

Action: A draft of the COAG Report be requested and circulated.

Anne Broadbent asked if representatives were happy to have Ken Teo continue to chair until November. Need to think about whose going to chair after November. 

All representatives confirmed Ken Teo as Chair until November. 

· AJJA agreed that the work on the JJ NMDS and Indicators should be extended for a further 6 months - with a final report to be provided to AJJA by the AIHW and JJ Data Working Group in November 2003. This is to allow time to analyse the Pilot Test data and do further work on the Indicators. 

· Victoria and AIHW have shared costs for the extra 6 months.

· The final report should include estimates of the cost of proceeding to an ongoing collection 

· Testing of the Indicators will depend on jurisdiction ability to participate. AJJA members are to provide an indication of ability to participate to their JJ Data Working Group representative by the time of the sub-group meeting of the JJ Data Working Group on 31 July/1 August 

· JJ National Minimum Data Set has been developed to allow jurisdictions to map their own data to the national data collection - hopefully in a comparable manner. This approach was taken as a compromise as all jurisdictions already have their own data systems and these are often embedded in wider systems. Therefore they are not able to change quickly to accommodate a national collection. The Pilot Test will test whether jurisdictions can extract the data for the National Minimum Data Set and whether that data is comparable, useful and meaningful.

Action: AJJA reaffirmed commitment to the project and that they would discuss testing of indicators with JJ Data Working Group representative by end July.

Action: Each state needs to check where youth justice should sit in relation to CSMC.

Copies of State Reports were distributed as a single volume. 

Australian Capital Territory                                               Frank Duggan                        

· As of November 2002 the Children, Youth and Family Support section of the Department of Education, Youth and Family Services was restructured to create a Youth Services Branch consists of 4 sections, Youth Policy and Participation, Quamby Youth Detention Centres, Youth Programs and Youth Justice Community Unit. 

· Professional Development is still continuing. Currently all levels of staff are undertaking tertiary education programs.

· Significant participation indigenous agencies. Quamby is associated with the local Indigenous community and utilises the resources of the local Indigenous community for a numerous internal training and education programs. 

· Sentencing Review is an ACT Government initiative to examine the purposes of sentencing and to consider whether the existing sentencing options available in the ACT are effective at achieving those purposes. 

· Diversionary Conferencing

· Standing Committee Inquiries. Two inquiries being conducted. They are the inquiry into the rights, interests and wellbeing of children and young people in the ACT and the inquiry into and report on effectiveness of support services for families of people in custody from the ACT. 

· Recidivism Research. Report presents the recidivism rates for 136 young people who were clients of ACT Youth Justice Services between 1 July 1999 and 
30 June 2000. The research indicated that a significant proportion of the study group of young people did not re offend during the study period. 

· After a detailed examination of the Institute’s proposal Youth Services declined the offer to participate in the DUCO survey into drug usage. 

· Bush fires evacuation. Quamby Detention Centre was evacuated on 18/1/03. The Court Transport Unit was utilised to evacuate Quamby residents.

· Quamby Detention Centre has received a 13.2 Million-dollar upgrade for its redevelopment. This will increase the centres bed capacity from 26 to 40. 

South Australia                                                                    Nancy Penna

· Detention Numbers, show that SA has experienced a period in which admissions have increased. Whilst average occupancy rates have decreased. 

· Providing adequate pathways, The Youth Education through Partnership Outreach Education Model Pilot Project has begun and focus has been placed on bridging the gap between the education, health, crime prevention and welfare sectors through formation of partnerships with key agencies to address the needs of young people disconnected from education. 

· Social inclusion Unit is working with key departments to develop an action plan aimed at strengthening the inter department collaboration increasing community participation in planning education activity and environments and promoting development of positive and flexible learning environments. 

· The SA Drug Summit Recurrent funding has been made available to Family and Youth Services to deliver a service response. Comprehensive and culturally sensitive screening and assessment case management treatment planning is proposed as a key features of the initiative. 

· Justice Cabinet meeting. The Departments of Justice and Human Services prepare a report for the June 2003 meeting proposing terms of reference and outlining possible models for an all government South Australian Youth Justice Committee.

· Child Protection Review. Our Best Investment is a State plan to protect and advance the interests of children. The report is currently under consideration by the SA Government. 

· Regional Restructure. FAYS has completed its regional re-structure and there are now Northern and Southern Metropolitan and Country regional areas.

· Aboriginal Youth Court. The Chief Magistrate is supporting a pilot Aboriginal Court in the Juvenile jurisdiction in Port Augusta. The meeting there was well received and it is hoped that this will be set up in a few months time. 

· Forensic Testing DNA. The Criminal Law Forensic Procedures Act 1998 is being amended to allow police to take forensic samples from a person who is serving a term of detention for an indictable offence and offence which can attract a sentence of 2 years or more.  

Western Australia                                                                Jim Dunstan 

· Inspector of Custodial Services. The Office of The Inspector of Custodial Services was established by the Western Australian Parliament under the Prisons Act 1981 (WA) in 2000 to bring independent external scrutiny to the standards and operational practices relating to custodial services within the state. Amendments to the Inspector of Custodial Services Act will extend the powers of the Inspector to include juvenile institutions. Presently the amendments have been to Parliament however they have not yet been enacted. 

· Expanding Supervised Bail. The SBP continues to expand and has had a significant impact on lowering the numbers of detainees being admitted to the remand centre. Need to examine the effectiveness of the programs we have.  

· Indigenous Recruitment Program. A new initiative has been undertaken in 2003, the Indigenous Group Worker Traineeship. Aboriginal detainees make up over 
70 % of the current detainee population and there are less than 10% of group workers of Aboriginal descent. At the current time over 50% of detainees in custody come from regional areas. One focus in relation to this recruitment is to target regional applicants. Two regional areas have been targeted, the Pilbara and the Eastern Goldfields. 

· Statistics. There was a decline in the number of juveniles in detention in the second half of last year when compared to the previous year. However the numbers of juveniles in detention has since risen. 

· Transport of Juveniles. WA has a mix of private, police and JCS staff. The private contract has 2 ½ years to run. The State is going to quit the contract. JCS will readjust to take back juvenile transports. 

· State Awards. JCS is in the process of incorporating State Awards for commendation and bravery. The awards will be combined with prison staff. 

· Government Funding has been allocated for a pilot project based on the same principles as the Juvenile Justice Teams. 

Queensland                                                                          Garry Page

· Numbers of juveniles appearing before court is stable. 

· Youth Justice Services has continued to expand since the opening of the Caboolture/Redcliffe Peninsular Youth Justice Services in November 2001. Youth Justice Services are now operating in 5 locations in Queensland. Program runs through Youth Justice Services and has a high number of Aboriginal staff. 

· Community Conferencing. The 2002/03 State Budget announced the allocation of an additional 2.4 million over the next two financial years to allow community conferencing to be extended State-wide. The conferencing program records a high satisfaction rate of 98%.

· Juvenile Justice Amendment Act 2002 impacts in the following ways. It removes any requirement for the victims consent. Amendment allows for naming of serious violent offenders who have committed a heinous offence. The introduction of a new Intensive Supervision Order to address and change offending behaviour in children aged 10-12 years by providing enhanced program support to reduce likely hood of more offending. The program will have funds for mentors, education etc. The maximum order is 6 months and if a parent or child refuses to partake then the order will not go ahead. If there is non- compliance, the matter is returned to Court. 

Information Gateway, is a website open to all members of the public and media, which contains data and information. 

Tasmania                                                                             Steve Bayliss

· Indigenous youth  over representation in detention. 

· Youth Justice Services continue to work with members of the Tasmanian magistracy and court management staff to establish a regular practice of hearing most short matters including adjournments, by way of video link. Pleas, sentences and hearings must still be conducted with the young person present. 

· Referral for conferencing. There has been a decrease in the number of community conferences referrals from the courts for the financial years 01/03. Community conference referrals from Tasmanian police continue to follow an upward trend, with 02/03 projections suggesting the continuation of this pattern. 

· Age trends. Figures represent an increase in the number of community justice client’s aged 17 and above and 18 and above. 

· The behavioural Development Program at Ashley Youth Detention Centre continues to be an integral component of the management of the centre. The introduction of cognitive based programs for this high-risk high needs client group has contributed to a decrease in the number of incidents involving violence amongst detainees.
· Induction training for new staff and Standard Operating Procedures are being reviewed and redeveloped and induction training has been extended.  

· Programs. A number of joint programs were introduced at Ashley during 2003. A joint aquaculture venture with the Department of Education will provide detainees the opportunity to build and manage their own trout farm on the Ashley site. An off site Horticulture and Viticulture program with the Department of Education at a local high school where detainees take part in all aspects of farming, horticulture and viticulture. Health and fitness program on site at Ashley with a personal trainer teaching young people how to get fit, stay fit and live a healthy lifestyle. 

Lungtalanana Young Offenders Program. The objective of the program is:

· Young people are dealt with in a culturally appropriate manner and in a way that enhances their cultural identity. Lungtalanana caters for a maximum of three to four residents, with provision for participants to stay on the island for up to 3 months. 

· Community Partnerships (Tasmania Together) demonstrates the mandate for the community to actively participate in community safety and crime prevention. 

· Street safe is a multiple agency project implemented by Tasmania Police in 2002, jointly with Youth Justice Services and other agencies, as a response to public concerns about incidents of violent assaults in the Launceston CBD.

· Model of Practice. The five principles of practice deterrence, diversion, responsibility, reparation and rehabilitation. All staff have been trained in this case management model.

New South Wales                                                               David Sherlock

· Statistics. There has been a decrease in the number of juveniles in detention. And the number of young women in detention has dropped in last few months. Indigenous juveniles are still over represented. There has been a 60% decrease in supervision orders and a 28% decrease in finalised court appearances

· Detention Centre. A new 44-bed detention centre will be built for young women to replace the outdated Yasmar Centre. 

· Repeat offender strategy. Repeat and persistent offenders will be targeted as high risk and high priority. Intensive supervision and intervention will accompany high-risk assessments. 

· Pre employment skills training program, is going well. Following an external evaluation, the department is implementing a broad intensive support. The model is casework driven with the principles of engagement, participation, needs based, client driven. 

· Programs. Risk Assessment has been a big feature of work over the past 2 years. 

· Case management and programming. Case management framework what works literature will apply to community and centre staff.

· Drug summit initiatives. The program will continue. Drug Intelligence Unit manages and coordinates the various aspects of reducing drug supply to the detainee population. The unit manages the urinalysis program, Arunta Monitored Telephone System and the operation of the Drug Detection Dog searches. 

· Better Service Delivery Program seeks to improve service delivery and outcomes for clients including those in contact with multiple service providers. 

· Referral project is a common approach to electronically compiling and transferring client referral information between agencies in a secure way.  

· Service Link. An on-line directory of human services in NSW available 24 hours

· Vulnerable Child Project.  The aim is to enhance the capacity of the current human services system through addressing barriers to the provision of services to vulnerable children and young people. . 

· Transferring of medical health care of kids to wider coverage nursing care. 

· Responsibility of transporting of juvenile offenders has moved from the NSW police to the Department of Justice over a four-year period. 

· Unit management model across centres has been implemented.

· Youth officer induction training has been expanded to 33 days. This training involves relevant modules from the Certificates III and IV.

· Code of conduct. The Code of Conduct has been revised and a booklet setting out the basic rules and standards for proper behaviour in the organisation. 

· Health survey of juveniles in detention. An analysis of the collected data is now proceeding, with results expected to be available later in the year. 

Northern Territory                                                            Julie Davis

· The numbers of juveniles held in detention in the Northern Territory since 2002 has steadily increased. 

· Approximately half of those in detention are on remand.  

· Since 1989 the proportion of indigenous juvenile detainees (remand and sentenced) has fluctuated around 75% with no significant trend over time. 

· Since 1993, the proportion of indigenous juvenile community based program commencements has fluctuated around 67% for probation and 58% for community service orders with no significant trend over time. 

· Don Dale Centre. In May 2003, Cabinet approved extensions to the Don Dale Centre, which will now incorporate a medium security open environment. 

· Wilderness Work Camp. The Work Camp is a long way from Darwin hence it was costly to run. It operated 7days on 7 days off and was catering for approximately 3-4 detainees. The Work Camp had a staffing of 3-4.  The money has now been better spent in other areas. 

· The Aboriginal rates in detention are high. However 24% of population are Aboriginal. Prison figures for adults are highest.

Victoria                                                                                Mary Mckinnon

· Custody Rate trend driven by 17 to 20 year olds

· Adult Court advice services, supervised bail, sentence deferral has a good success rate.

· Group conferencing. Juvenile Justice Group Conferencing Program has been expanded for juveniles before the Children’s Court by funding the growth of the metropolitan program and implementing two rural pilot programs. 

· Early School Leavers Program. Provides intensive support to young offenders to assist them in reconnecting to educational pathways. Target group is 12-14 years who are subject to community based JJ orders. Schools receive a reward or penalty for the number of kids in schools at formal structural levels.

· What works literature. The purpose of the rehabilitation review is to review the What Works literature regarding effective rehabilitation interventions for juveniles aged 10-21 years. Recommendations Risk need summary tool will be running in 6 months. 

· Capital Projects. Funds have been allocated to construct a 16 bed demountable facility. Juveniles will be moved out of Class A while the replacement facility is built. A new 26-bed facility will be built to replace the Class A facility. Will have 4 separate secure options. Can operate as a 1, 2, 3, or 4-unit facility.

· Pathways Project is a Community Care Division initiative, which examine factors that influence pathways from child protection to juvenile justice, as well as the developmental needs of clients from these two services. 

· Koori Justice Program. Services provide for Indigenous youth in the justice system. The program provided a comprehensive approach to addressing the needs of Aboriginal young people. Particular Program strength is identified as providing local solutions for local problems under the guidance of the local Aboriginal community. 

· The Juvenile Justice program is currently developing a comprehensive Custodial Services Operation Manual to oversee all aspects of operation Victoria’s three Juvenile Justice Centres. 

· Development standard to guide custodial staff-AJJA standards. The Juvenile Justice Program has documented standards that will guide the delivery of services within Juvenile Justice Centres. Each standard is a statement of best practice with a series of principles to oversee the JJ Custodial system. 

· Client Relationship Information System. The department of Human Services is about to finalise selection of a contractor to develop and implement the Client Relationship Information System. This project is to become operational in 2004.

· Safer Staff Better Services. Advises on strategies to improve occupational health and safety and work cover performance.

Date in November for the next AJJA Conference is still to be decided. Meeting will be held in Brisbane.   

Jim raised comments on Jane Sampson’s behalf. Move towards accreditation in Adult Program. Mary noted this needs to be thought about very carefully. Accreditation process is erroneous. To be put on the Agenda for the next meeting.

National Minimum Data Set Indicators 

· Community Standards what apply equally across all areas? 

· Community Service Delivery. National Standards as they exist. 

· Fine tuning national Data Set custodial facilities. 

· Some commonalities between jurisdictions ie detention as a last resort. 

· Bring people in at the next conference for half a day on each point. 

· Use November conference to the points to the next level. 

· Update custodial standards. 

Action: First day of November AJJA conference to look at quality Reviews plus community standard and indigenous guidance principles. Then hear from each other and allow time to discuss best practice guiding principles. 

Julie Davies presented a book “Why Warriors” by Djambatj Mala.
Web address for the Gordon Inquiry is: www.premier.wa.gov.au/feature_stories/gordoninquiryreport.pdf
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